	New Team Member Orientation Agenda



	TIME
	TOPIC

	7.30-8am
	· Registration
· Morning Refreshments

	8-8.55am
	· Welcome
· Paperwork
· General New Hire Essentials
· Introspective Activity

	8.55-9am
	BREAK

	9-10am
	· Executive Welcome
· Small Group Activity

	10-10.05am
	BREAK

	10.05-11am
	· Augusta Health History
· Augusta Health Family
· Our Interconnectedness
· Large Group Activity

	11-11.05am
	BREAK

	11.05am-12 noon
	· Regulatory Agencies and Governance
· Strategic Plan and Balanced Scorecard
· Success Sharing Program
· Small Group Activities

	12 noon-1pm
	LUNCH
Lunch is provided.  Your supervisor will join you for lunch.
ID Badge and Parking Pass Distribution

	1-3pm
	· The Augusta Health Way
· Building a Culture of Peer-to-Peer Recognition
· Activities
(break around 2pm)

	3-3.30pm
	· Self-Care
· Holistic Wellbeing
· Well Together Program
· Activity

	3.30-4.30pm
	· Benefits
· Total Rewards

	4.30pm
	· Dismissal
· HR Available for Questions


Please note this agenda is subject to change, as new information is made available.
