
Engaging Conversations Across the 
Team Member Lifecycle

• NTMO & Ongoing 
Learning

• New, Established & 
Senior Leader

• Mentor/Preceptor

• Monthly 1:1 
performance dialogue

• Learnings influence 
goals

• Groom for succession

• 30/60/90/120

• Clear expectations

• Competency 
feedback

• Outmatch application

• Competencies for job 
success

• Hire for fit
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